UBND HUYEN CU M’GAR CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN TAT THANH Poc 1ap - Tu do - Hanh phiic

S4: 98 IKHGD-NTT Qudng Phii, ngay 25 thang 9 nam 2021

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2021 — 2022

Cin ctr Quyét dinh s6 2183/QD-UBND ngay 12/8/2021 cua Uy ban nhan dan
tinh bak Lak vé viéc ban hanh Ké hoach thoi gian nam hoc 2021-2022 doi Vi
giao dyc mam non, giao duc pho thdng va giao dyc thuong xuyén trén dia ban tinh
bak Lak
Thyc hién Céng van sé 2613/BGDDT-GDTrH ngay 23/6/2021 cua B
GDDT ve viéc trien khai thuc hién chuong trinh gido duc trung hoc nam hoc 2021-
2022;

_ Thyc hién Cong van s 4040/BGDDT-GDTrH ngay 16/9/2021 V/v huéng
dan thuc hién Chuong trinh GDPT cap THCS, THPT ung pho véi dich Covid-19
nam hoc 2021-2022;

Cén cilr vao tinh hinh thuc té ciia nha truong va dija phuong. Truong THCS
Nguyén Tat Thanh xay dung ké hoach gido duc nam hoc 2021 — 2022 nhu sau.

1. BOI CANH
1. Piém manh

Truong THCS Nguyén Tat Thanh dat chuan quéc gia ndm 2018; duoc
huyén nha déu tu xay dung truong dan tré thanh truong c6 chat lugng cao; dugc
tuyén sinh trong toan huyén.

1.1 Vé ddi ngii

- S6 lugng: Toan truong co tong so can bd, gido vién, nhan vién 1a 42 nguoi.
Trong do6: can bo quan li 01 nguoi, gidao vién dang 16p 34 nguoi ; TPT doi :01
nguoi; nhan vién: 06 nguoi.

- Trinh d0:

+ CBQL c0 trinh d dao tao Thac sy: 01 nguoi (100%). Giao vién c6 trinh
d6 Dai hoc: 30 nguoi (85,7%), Cao dang: 05 nguoi (14,3%).

+ Trinh d6 tin hoc A: 14 ngudi; Cao dang, dai hoc: 7 ngudi.

+ Trinh d6 ngoai ngir: Trinh d6 A: 01; dat chuan theo khung ning lyc: 13;
DPai hoc: 05 nguoi.

+ Trinh d6 trung cap Iy luan: 1 nguoi

- Truong c6 chi bo dang tong sé dang vién: 24 ngudi (57,1%) trong d6 nir 11
nguoi.



1.2 S6 lwgng, chat lwong, cong tac PCGD

- S6 lugng hoc sinh ndm 2021 - 2022: Truong ¢ 19 16p véi 669 em, trong
d6 HSDTTS: 14 em.

- Chét lwgng cua hoc sinh nam hoc 2020-2021:
+ Hanh kiém: Tét: 100%, khong c6 hoc sinh vi pham dén muc phai ky luat;

~ *Hoc lyc: Gioi: 62,1%, kha: 36,98%; trung binh: 0,92%, khong c6 hoc sinh
xep loai yéu, kém;

+ Pugc cdng nhan TN THCS: dat 100%;

+ Hoc sinh gioi cap huyén: 62 em, cap tinh: 27 em;

+ Pau vao truong THPT Chuyén Nguyén Du: 20 em;

+ Céc cudc thi khac: Giai A toan doan thi Giai diéu tuoi hong cap huyén va
tham gia doan cua huyén thi cap tinh dat giai A; cung Hoi dong doi tham gia thi
Nghi thire doi cap tinh dat giai Ba, 02 HS dat giai boi do Tinh doan t6 chuec...

- Két qua dat duoc cua cbng chic, vién chuc:

+ Khong c6 cong chuec, vién chac vi pham dao duac, vi pham phép luat;

_+ Dat gido vién day gioi cap cap tinh: 03 dong chi, GVCN gisi cap huyén:
02 dong chi;

+ C6 07 SKKN dugc cong nhan cap huyén;

+ D3 to chirc duoc 01 chuyén dé& mdn Toan cap huyén; 3 chuyén dé cip
truong;

+ Panh gia, xép loai cudi nim:

Cé nhan : 16 dong chi dat hoan thanh xuét sic nhiém vu, 23 dong chi hoan
thanh tot nhiém vy, 01 d/c hoan thanh nhiém vu. Dé nghi gﬁng phan danh hiéu
CSTDCS cho 07 dong chi; 39 dong chi dat Lao dong tién tién. B¢ nghi tinh tang
Bang khen cho 03 dong chi; UBND huyén tang giay khen cho 07 dong chi;

Tap the : 01 t6 dat xuat sac, 04 to dat tot; Cong doan, Chi doan, Lién doi déu
dat hoan thanh to6t nhiém vu; truong duoc Khoi TP dé nghi tap thé Lao dong xuat
sac;

+ Hoat dong day hoc ngoai nglr dugc thuc hién nghiém tac theo cac van ban
chi dao cua cac cap. Truong c6 19 16p day hoc theo dé 4n 10 nam, to chtrc 01 cau
lac bo Tiéng anh cap truong.

+ Cong tac giao duc dao duec, 16i séng cua giao vién, hoc sinh luén dugc chu
trong.

- Phd cap gi&o duyc: Thi tran dat PCGDTHCS nam 2020.
1.3 Co sé vat chat

- Trudng c6 du phong hoc 01 ca cho 19 16p, da sé chd ngdi cho hoc sinh hoc
01 ca, c6 07 phong chuc nang, thuc hanh thi nghiém; 06 phong lam viéc caa



CBGVNV va toan bo cac cdng trinh phu trg nhu cong, tudng rao, san choi, nha vé
sinh, nha dé xe. Tat ca cac cong trinh déu du va co ban phuc vu khé tot cho hoat
dong day hoc va gido duc trong nha trrong.

- M6i 16p ¢6 01 ti vi phuc vu cho viéc day va hoc, tng dung CNTT cua gido
vién va hoc sinh.

1.4 Cong tac xa hoi hoa
- Trong nhitng nam hoc vira qua nha treong lubn nhan duoc sy quan tam

tao diéu kién hd trg trong céc chu truong xa hoi hda cua cap uy dang, chinh quyén
dia phuong.

- Phu huynh hoc sinh ngay cang quan tam hon va phdi hop tot trong cdng
tac giép duc hoc sinh. Truong lubn nhan duoc su dong vién ca vé mat vat chat lan
tinh than trong viéc thuc hién cdng tac gido duc.

2. Piém yéu

- Van con c6 gido vién con han ché trong viéc tng dung cong nghé thong
tin, khai thac va st dung thict bi cong nghé trong day hoc chiem ti 1&¢ 20% ( 7/35)

- Ty 18 gi&o vién con han ché trong viéc biét sir dung ngoai ngit chiém ti 18
cao 31,4% (11/35)

- Ti I¢ giao vién/lop: 1,79 thiéu 02 dinh bién (01 gido vién mén KHTN va
01 giao vién LS&DPL) dé thuc hién nhiém vu gido duc.

- Hoat dong B6i dudng hoc sinh gioi chiém nhiéu thdi gian 1am anh huéng
deén sinh hoat chuyén mén cua cac to.

- CSVC cua truong do thira huong lai truong THPT Cu M’gar cii, dugc xay
dyng tir nhimg ndm 1983, nay da xudng cap nghiém trong, budc phai thudng
Xuyén stra chita dé duy tri hoat dong day va hoc. Chua c6 san thé chit, hé thong
cong trinh phu tro nhu dién, nuée. .. xudng cap nghiém trong.

3. Thoi co

- C6 71,4% (25 gi4o vién) tré nhiét huyét co nang luc CNTT, trinh do tu duy
sang tao tét rat tich cuc va himg thu véi viée ddi méi chuong trinh, SGK phé
thdng mai va dic biét 1a day hoc theo hudng phat trién nang luc va tu duy sang tao
cua hoc sinh.

- Xu,thé 4.0 ngay cang chiém uu thé va c6 khoang 80% (28 giao vién) da
ung dung tot trong giang day.

- Lanh dao nha trudng guong mau, chuan muyc, chu tat nhay ben trong cong
viéc. Tranh thu dugc su ung ho cua Phong gido duc, cac cap iy dang, chinh quyén,
cac doan thé va phy huynh hoc sinh nham thuc hién tot chinh sach phat trién gido
duc; tap trung moi nguén luc dau tu cac diéu kién tao su chuyén minh manh m¢,
doéng bo cac yéu to doi méi quan 1y gido duc, xay dung phat trién doi ngii gido
vién, can bd quan 1y gido duc c6 pham chat dao duc tbt, c6 trinh d6 ning luc
chuyén mén, nghiép vu viing vang dap ung duoc yéu cau thuc hién nhiém vu dat
két qua cao.



4. Thach thire

- Van ¢6 mét s6 phu huynh hoc sinh con khé khan vé diéu kién kinh té, lo
lao dong kiém song, it quan tam den viéc hoc tap cua con em, thicu su phoi hop
véi nha trueong trong viéc gido duc hoc sinh.

- Con 20% (7 ddng chi) gido vién van chwa sin sang, con e ngai tiép can véi
viéc d6i méi day hoc theo dinh hudng phat trién nang luwc cho hoc sinh.

- An ninh chinh tri cqn tiém an nhiéu phuc tap. Cac té nan xa hoi ¢d thé xam
nhap vao trurong hoc tir nhiéu phia.

- Viéc chi tra cac ché do, chinh sach dic biét 1a bdi dudng hoc sinh g101
khen thuong, dao tao, bdi dudng... d01 v6i doi ngil giao vién, nhan vién ngay cang
16n trong khi ngan sach nha nude cap va ngudn thu con han ché.

- Céc thiét b day hoc con thiéu va d3 cfi, lac hau.

- Su thay doi lién tuc ctia phép luat (cac quy dinh méi cua nha nudc vé tuyén
dung, st dung, dao tao, boi dudng, ché dj, chinh sadch dai ngd doi1 ngl vién
chtc...)

- Qiéo vién cac mon Vat li, Hoa, Sinh, Lich si, Pia li chua ~du’()rc délortao, boi
dudng d¢ day dugc mén KHTN va Lich st & Dia li cua 16p 6, van phai bo tri day
theo phan mon riéng rat kho cho viéc sap xép TKB khoa hoc va hop 1y ...

5. Pinh hwéng xiy dung ké hoach gifo duc nha truong

- T6 chttc 100% hoc sinh trong toan trudong hoc trong 01 budi sang. Cu thé
|a 6 budi/tudn. Mdi budi hoc khong qua 5 tiét. Budi chiéu danh cho cac hoat dong:
Boi dudng hoc sinh gioi, Sinh hoat cau lac by, Sinh hoat td/nhom chuyén mon,
Hoat dong trai nghiém, huéng nghiép bén ngoai nha truong.

- Hoat dong trai nghiém, hudng nghiép: Hang tuan t6 chic tiét Sinh hoat
dudi co va Sinh hoat 16p. D61 véi hoat dong gido duc theo chu d¢, chu diém sé to
chuc tap trung cho hoc sinh toan truong hoac tung khoéi cung tham gia.

- Bubi chiéu thir s4u hang tuan danh cho: Sinh hoat t6/nhém chuyén mon,
Hop hdi dong va cac hoat dong gido duc khac.

II. MUC TIEU
1. Muc tiéu chung

Thuc hién tét quyén tu chu cua nha truong trong viéc thuc hién ké hoach
gido duc theo Cong vin sé 5512/BGD PT-GDTrH, ngay 18/12/2020 cua Bo
GDDT vé viée xay dung va td chire thue hién Ké hoach gido duc cua nha truong
va Cbng van s6 2613/BGDDPT-GDTrH, ngay 23/6/2021 cia B6 GDDT vé viée
trién khai thuc hién chuong trinh gido duc trung hoc nam hoc 2021-2022, cu thé 1a:

- Bao dam y&u cau thuc hién Chuong trinh gido duc phé thdng cap trung hoc
co sé linh hoat, phu hop véi diéu kién cu thé cua dia phuwong va nha truong, dic
biét 1a linh hoat trong diéu chinh KHDH theo cac phuong an dé phi hop véi tinh
hinh dich bénh COVID-19 dam bao tranh tha thoi gian “vang khi” day tryc tiép o
trén 16p nhiing kién thirc cét 16i;



- Phat huy tinh chi d6ng, sdng tao cua cac to chuyén mén va gido vién trong
viéc thuc hién chuong trinh; khai thac, str dung hiéu qua co so vat chat, thiét bi day
hoc dap ¢ng yéu cau thuc hién cac phuong phap day hoc va kiém tra, danh gia
theo yéu cau phat trién pham chit, ning luc hoc sinh;

- Néang cao hiéu luc, hiéu qua quan tri hoat dong day hoc, giao duc ciaa nha
trudng; bao dam tinh dan chu, thong nhit giira cac té chuyén mén va cac to chuc
doan thé, phdi hop gitta nha trudng, cha me hoc sinh va cic co quan, to chic co
lién quan tai dia phuong trong viéc to chirc thuc hién ké hoach gido duc cua nha
truong;

- Gilp hoc sinh hinh thanh va phat trién nhu:ng pham chat va niang luc; dinh
huong chinh vao gido duc vé gia tri ban than, gia dinh, cong déng va nhiing thoi
quen né nép can thiét trong hoc tap va sinh hoat.

2. Muc tiéu cu thé

- Tang cudng boi dudng thudng xuyén, doi méi sinh hoat t6/nhom chuyén
mén va cac hoat dong gido duc dé thyc hién thanh cong viéc d6i méi chuong trinh
gido duyc, can chi y thuc hién thuong xuyén, hiéu qua cac phuong phép, hinh thirc
va ki thudt day hoc tich cuc, phuong phap gido duc ky luat tich cyc. Chi trong
gido duc dao dirc, 16i séng, k¥ ning séng, ¥ thic, trach nhiém cia cong dan ddi véi
x4 hoi, cong dong cia hoc sinh.

- Tap trung nang cao chat luong, hiéu qua gido duc trong nha truong nhat
1a chat lugng cac ky thi cap huyén, tinh va thi vao truong Chuyén Nguyén Du
phai dimg dau huyén nha va thudc tép 3 cua tinh. 100% hoc sinh dau vao
truong THPT Cu M’gar (néu t6 chtic thi). 100% HS dat yéu cau tro 1én vé kién
thire, ki ndng, nang luc, phﬁm chat; T6 chirc 100% hoc sinh toan truong dugc
hoat dong trai nghiém thong qua cac mén hoc va cac hoat dong tap thé.

IIL. NOI DUNG THU'C HIEN CHUONG TRINH GIAO DUC NHA
TRUONG

1. Thwce hién chwong trinh mén hoc chinh khoa
1.1. Ké hoach chung

- Cin cir Cong vin sé 2613/BGDDT-GDTrH, ngdy 23/6/2021 cia Bo
GDDT vé viéc trién khai thuc hién chuong trinh gido duc trung hoc ndm hoc 2021-
2022, cac van ban hudng din ddi méi hoat dong chuyén mon va dé nghi cua cac
t6/nhém chuyén mén, truong THCS Nguyén Tat Thanh ban hanh Ké hoach gido
duc ndm hoc dé cac bo phan: chuyén mén, té chuyén mén cu thé hoéa vao xay dung
ké hoach gi4o duc nim hoc cho t6 chirc minh. Giao vién cac bo mon xay dung ké
hoach gidao duc nam hoc cho cd nhan minh;

Thuc hién nghiém tic theo Céng vin sé 4040/BGDDT-GDTrH ngay
16/9/2021 V/v huéng dan thuc hién Chuong trinh GDPT cap THCS, THPT ung
pho vaéi dich Covid-19 nam hoc 2021-2022;

- Thuc hién tét cac hoat dong trai nghiém bét budc, ndi dung GD bat budc
cua dia phuong va mén hoc tu chon (néu t6 chuc).;



- Cian ctr vao ké hoach day hoc theo khung thoi gian 35 tuan cua Bo Giao
duc va Pao tao, trén co s& dam bao chuan kién thuc - k§ ning va yéu cau cua cap
hoc, cac to/nhom chuyén mon c6 trach nhiém xay dung va thuc hién ké hoach day
hoc, thiét ké tién trinh day hoc trong mdi mon hoc véi cac noi dung, cac chi dé
day hoc, cac chii dé tich hop, 1ién mén phu hop va theo hinh thirc, phuong phap va
ky thuat day hoc tich cuc; ch trong giao duc dao dirc va gia tri séng, rén luyén ky
nang song, hiéu biét xa hoi, thyc hanh phap luat; tang cuong cac hoat dong nhiam
gitip hoc sinh van dung kién thirc lién mon vao giai quyét cac van dé thuc tién;

- Viéc xay dung va thuc hi¢n ké hoach gido duc theo dinh hudng phat trién
nang luc hoc sinh ctia mdi t6 phai phu hop véi diéu kién thuc té ciia nha trudng,
dia phuong va kha ning hoc tap cta hoc sinh; tit ca déu duoc thé hién trong bién
ban hop nhom, t6 va duoc Hiéu trudng duyét trude khi thuc hién.

1.2 Quy dinh thoi gian hoc
+ Hoc ky | (18 tuan): Bat dau ngay 06/09/2021, két thiic ngay 08/01/2021;

+ Hoc ky 11 (17 tuan): Bat dau ngay 10/01/2021, két thic vao ngay 21/5/2022.
1.3 Quy dinh so tiét day

So tiét hoc tirng S6 tiét hoc tirng S6 tiét hoc tirng | SO tiét hoc tirng

TT Moén hoc mon caa lép 6 mon caa lép 7 Mon cia lép 8 monciia 16p 9

HK1 |HK2| CN | HK1 |HK2| CN | HK1 |[HK2| CN |HK1|HK2| CN

1 | Neitvin 72| 68|140| 72| 68[140| 72| 68| 140 | 90 | 85 | 175

2 L“g’i:‘fiva 54 | 51(1205| 72| 68|140| 54| 511|105 54 | 51 |105

3 | Ngoai ngi 54 | 51|105| 54| 51 |105| 54| 511|105 | 54 | 51 | 105

4 Toén 72| 68|140| 72| 68[140| 72| 68| 140 | 72 | 68 | 140

KHTN

5 72 | 68|140| 54| 51 |105| 90| 85| 175 | 108 |102 210
(Ly, Héa,Sinh)

6 GDCD 18| 17| 35| 18| 17|35| 18 | 17| 35 | 18 | 17| 35

7 | Congnghé 18| 1735 | 27| 25(52| 27| 25| 52 | 18 | 17 | 35

g | 1Nght thuat 18| 17|35 | 18| 17|35 | 18 | 17| 35 17 | 17
(Am nhac)

g | Neht thuat 18| 17|35 | 18| 17|35 | 18 | 17| 35 | 18 18
(MY thuat)
GDTC

10| (Thé dye) 36| 34| 70| 36| 34|70| 36| 34| 70 | 36 | 34| 70

11|  Tin hoc 18| 17| 35| 36| 34|70| 36| 34| 70 | 36 | 34| 70

12 T'\"HN‘ 18| 17| 35| 18| 17|35 | 18| 17| 35 | 18| 17| 35
(chao co)




TNHN
13 (SHL) 18 | 17| 35 18 | 17 18 17| 35 | 18 | 17 | 35
TNHN
14 (theo chu dd) 18 | 17| 35 9 8 9 8 | 17 9| 8] 17
Giao duc dia Di bé tri trong cic mén: Neit van, Lich sir, Dia li, A
i g cac mon: Ngu van, Lich su, Dia li, Am
15 phuong 18 | 17| 35 nhac...
16 Tu chon
Téng sb tiét 522 | 493 |1015| 522 | 492 |1014| 540 | 509 | 1049 | 549 |518 |1067
S6 tiét/tudn 1015/35 tuAn = | 1014/35tuAn= | 1149/35 tuAn= [1067/35 tudn =
(ca nam hoc) 29 tiét 28,97 tiét 29,97 tiét 30,48 tiét

1.4. K& hoach giso duc chi tiét cac mon hoc (C6 tép dinh kém theo )

2. Cac hoat dong giao duc

2.1 Boi dudng hoc sinh gi6i va hwéng din hoc sinh nghién ciru KHKT

~2.1.1. Do tinh hinh dich bénh COVID-19 gido vién c6 thé boi dudng truc
tuyén thong qua phan mém Teams, b phan CNTT lap phong va dua GV, HS trong
nhom vao phong, GV cac mon dugc phan cong tham gia boi dudng truc tuyén. Khi
duoc hoc tryuc ti€p thi tranh thu thoi gian “vang” d€ 6n cho hi¢u qua.

2.2.2 Poi voi Iop 9: thuc hién boi dudng hoc sinh giéi cic mon vin hoa theo
Quyét dinh s6 45/QD-NTT, ngay 18/5/2021 cua Hiéu truong truong THCS
Nguyén Tat Thanh va t6 chirc thi chon d6i tuyén tham gia thi cdp huyén lan 2 vao
cudi thang 10/2021. Hudng dan hoc sinh nghién ctru KHKT sé& cin cir vao két qua
thi ¥ tuong KHKT cép truong thang 4/2021 da chon 02 san pham; phan cong cu
thé nhu sau:

STT Mon Khéilép | Gido vién boi dudng/phu trich
Hoang Thuy M
1 Toén 9 oane Wy 29
Dang Thanh Phuc
. Bui Bang Khoa
2 Vit ly 9 ~ .
Nguyén Thi Mai Anh
. Nguyén Phuéc Hai
3 Hoa hoc 9 - - S
Tran Thi Huyén Trang
4 Sinh hoc 9 Bui Thi Nhung
Ho Sy Ly
5 Ngit van 9 it R
Thai DPinh Quyén
Lich s 9 Lé Thi Thanh Huyén
Dia ly 9 Dinh Thi Khanh Truong
Tiéng Anh V3 Thi Thoa




9 Tin hoc 8,9 Bui Thi Quynh Nhu
10 GDCD 9 Lé Thi Thai
11 GDTC 6.7.8.9 Nguyén Duy Chién
Pham Van Duong
19 HD NCKHKT 89 Bui Bang tha
Pham Ngoc Bac

2.2.3 Poi véi hoc sinh 16p 8: Nha truong giao cho gido vién bo mdn day
cac 16p lua chon hoc sinh gidi vai 11 mén: Ngir van, Toan, Hoa hoc, Sinh hoc,
Lich su, Dia Ii, Vat 1i, Tiéng Anh, Tin hoc, GDCD, TD (c nhiém vu bdi dudng,
chon ddi tuyén hoc sinh giéi dé tao ngudn cho 16p 9 nam sau). Trudong t chirc thi
chon d6i tuyén lan 1 vao thang 05/2022.

2.2.4 Doi véi hoc sinh I6p 6,7: Nha truong giao cho gido vién bd mon day
cac 16p lua chon hoc sinh gioi cac mon Toan, Ngir van, Tleng Anh thanh 1ap cac

d6i tuyén, bdi dudng dé tham gia thi hoc sinh gidi cap truong vao cubi thang
04/2022.

2.2.5 Déi véi Ban gidm hiéu: Giao cho dong chi Pho hiéu truong truc tiép
chi dao cong tadc boi dudng hoc sinh gidi (n€u cap trén chua bo tri dinh bién Pho
HT thi Hiéu trudng tryc ti€p chi dao):

+ Truc tiép theo doi, chi dao cong tac bdi dudng cia to CM, gido vién day.

+ T6 chirc thuc hién ké hoach bdi dudng hoc sinh giodi, phan cong gido vién
day, lén thot khoa biéu, ki€ém tra tai li¢u soan cua giao vién.

+ Cung voi to chuyén mon tham du cac budi chuyén dé lién quan dén cong
tac boi dudng hoc sinh gioi.

2.2.6 Poi véi Té trurdng chuyén mon:

+ Chi dao gido vién xay dung chuong trinh boi dudng timg bd mon cia to
va theo doi tién do chuong trinh boi dudng.

+ Theo ddi chit luong cac 16p boi dudng nham dam bao chét lugng doi
tuyén, danh gia dé xuat lua chon, bo sung hoc sinh.

2.2.7 Doi véi gido vién tham gia boi dwdng hoc sinh gioi:

+ Lap danh sach doi tuyén hoc sinh gioi theo cac mén (ddi véi 16p 6,7,8);

+ Thyc hién dung theo thoi khoa biéu da phan cong;

+ Soan @i4o &n, tai liéu dé bdi dudng hiéu qua. Hang thang c6 bai kiém tra
cho hoc sinh lam va di€u chinh cach boi dudng sau khi cham. GV can lya chon ndi
dung, phuong phap boi dudng tot nhat dé boi dudng HS dat két qua cao nhat.

+ Pam bao chat lugng, chi ticu dé ra (92% hoc sinh tham gia thi dat HSG

huyén, 60% dugc vao doi tuyén cua huyén tham gia boi dudng di thi tinh, c6 76%
hoc sinh tham gia thi dat HSG tinh)

2.2.8 Thoi gian thuc hién:



+ Ddi véi bdi dudng truc tuyén: GV 1én lich hoc tuy vao thdi gian hop 1y
cua cac hoc sinh sau d6 bao cho BGH.

+ Day vao budi chiéu theo lich ctia nha trudng: 02 budi/tudn (vao chiéu thir
3 va thur 7 hang tuan)

+ Thoi gian: Bét dau boi dudng tir thang 8/2021 dén khi hoc sinh di duy thi
hoc sinh gioi huyén, tinh.

2.2. Boi duéng, phu dao cho so hoc sinh cén giéi, kha, trung binh

- Ban giam hiéu, T6 trudng cac t6 CM phai thudng xuyén theo ddi, cap nhat
diém trén hé thong, hodc bai kiém tra dé ra soat nhitng hoc sinh c6 diém thap, nhic
nhd gido vién c6 ké hoach gitp d& cac em kip thoi.

- Yéu cau gido vién c4c bo mén 1ap danh sach hoc sinh can gioi, khé, dic
bi¢t 1a can trung binh (nhiing hoc sinh cé cadc muc diém TBM sau: 7,8:7,9:6,3:6,4
hoac dudi 5,0) vao cudi hoc ky I, trén co so do, déng chi Pho hiéu trudng phan
cong gido vién co kha ning su pham, trinh d6 chuyén mén tét, nhiét tinh, kién tri
dé boi dudng, phu dao thém cho cac em, dac biét chu y dén sb hoc sinh ¢6 diém
TBM dudi 5,0. Ban giam hi¢u Ién lich boi dudng, phu dao phu hop khi ¢c6 danh
sach.

Cu thé nhu sau:
STT Mon Khoi 16p Ho tén giao vién phu trach chinh
1 6 Nguyén Khanh Hué, Bui Thi Hoa
2 7 Hoang Thuy M
Toan ! oang Thuy Mo
3 8 Nguyen Chau Long, Vii Hoang Long
4 9 Dang Thanh Phuc
5 6 Thai Pinh Quyén
6 Ngir van 7 Nguyén Thi Nga, Nguyén Thi Loan
7 8 Nguyén Thi Hoa Mai, V6 Quang Hoa
8 9 Ho6 Sy Ly
9 6 Dinh Thi Lan Anh
10 , 7 Tran Thi Thu Ha
Tiéng Anh fan 1o "Hu Tane
11 8 Lé Thi Thién
12 9 Vo Thi Thoa
13 6 Bui Bang Khoa, Bui Thi Nhung
14 KHTN 7 Nguyén Thi Bich Thao, Nguyén Phudc Hai
15 8 Bui Thi Nhung, Pham Ngoc Bic
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16 9 Tran Thi Huyén Trang, Nguyén Thi Mai Anh
17 6 Lé& Thi Thanh Huyén, Duong Thi Phuéc

18 KHXH 7 L& Thi Thai, Dinh Thi Khanh Truong

19 8 Duong Thi Phudc, Lé Thi Thai

20 9 binh Thi Khanh Truong, Lé Thi Thanh Huyén

- Giap cho déng chi Phé hiéu trudng truc tiép: To chirc xay dung va chi dao
thuc hién ké hoach boi dudng, phu dao; 1ap TKB phu hop; theo doi, kiém tra, danh
gia viéc thuc hién cia gido vién va hoc sinh.

- T6 chuyén mén: Theo doi két qua su tién bod cua hoc sinh & cac mon hoc
qua timg bai kiém tra, hoc ky va c6 giai phap ho trg chuyén mon cho giao vién
tham gia bo1 dudng, phu dao.

- Déi véi gido vién dwoc phdn cong boi dwong, phu dao:

1+ Xay dung noi dung day trén 16p va cac hoat dong hoc phu hop voi timg
doi tugng; thuc hién cac hoat dong day-hoc va giao duc hoc sinh.

+ C6 trach nhiém phdi hop v6i gido vién cha nhiém va gia dinh hoc sinh
thuong xuyén dong vién, khuyen khich cac em hoc sinh tao sy hirng khéi ¢o gang

thue sy trong hoc tap va rén luyén y thirc dao duec, nham kip thoi khac phuc tinh
trang hoc sinh nhac hoc tap, hoat dong theo yéu cau cia thay co..

- Gido vién chu nhiém, gido vién Cac bo mon:

+ Phéi hop cung 1ap danh sach sb hoc sinh thudc dién néu trén & cac mon do
minh phu trach, theo déi su tién bdi ctia cac em tir y thirc hoc tap va qua két qua
hoc tép trong cac gio hoc;

+ Theo doi sat, huong dan phuong phap hoc tap, phéi hop chét ché voi cha
me hoc sinh dé giip d& hoc sinh tién bg; thuc hién doéi ban cung ti€n, nhoém ban
hoc tap...

- Thoi gian thyc hién: Trong cac tiét hoc, cac gio truy bai. Sau khi két thic
HK 1, c6 thé bo tri boi dudng, phu dao vao budi chieéu thir 3 hang tuan.

2.3. Tham gia cac hgi thi

2.3.1. Pi véi gido vien

- Tham gia cac cudc thi do cac cap t6 chirc c6 hiu qua.

- Phat dong phong trao thi dua “Day tt- Hoc t6t” trong gido vién va hoc
sinh vao cac dot hoi giang chao mumg cac ngay I€ 16n nhu: Dot 1: 20/11; Dot 2:
26/3. Thong qua Hoi giang, gido vién dugc du gio dé cung nhau hoc tap va rat
kinh nghiém.

- Khuyén khich gido vién tham gia thi gido vién day gioi cip trudng vao
thang 11/2021.



11

- Bang ky tham gia thi GVDG cép huyén:
DANH SACH GIAO VIEN PANG KY DU THI GIAO VIEN

DAY GIOI CAP HUYEN
s o Chuyén |Mén ding Sinh hoat Ghi
STT Ho va tén mon ky du thi % CM chil
A i - A Str - : .| Lich st & Dia li-
1 |Lé Thi Thanh Huyén GDCD Lich st GDCD-NT
] . .. |Lichst & bia li-
2 |[Duong Thi Phudc Dia i bia li ' GD%D-NIT
a2 ot A GDCD - Lich s & Dia li-
3 [Kiéu Thi Hué Nhac GDCD GDCD-NT
4 Vi Hoang Long Toén Toan Toan - Tin
5 Nguyén Thi Phuong Thao | Tin Tin Toan - Tin
o Sinh - -
6 [Bui Thi Nhung Ho4 Sinh KHTN-TC

- Phat dong phong trao Vlet sang kién trong CBGVNV, cha ¥ khuyén khich,
giip do doi ngli nhan vién viét sang kién. Nhiing dong chi da c¢6 kinh nghiém dugc
x¢€p loai ¢ cap huyén, tinh trong nhiéu nim bao cao sang kién ctia minh trude t6.
Mbi giao vién tu duc rut Kinh nghiém, chiu kho hoc hoi can dau tu tri tué, thoi gian
cho viéc viét sang kién dé co két qua cao.

DANH SACH CAN BO, GIAO VIEN PANG KY VIET SANG KIEN

Thudc
T Ho va tén Chire vu Tén sang kién linh vwe
cbng tac
N Hi¢u Bién phap phat trién doi ngii To . 1o
1 [Phan Hiu Xa truong [trudng chuyén mon truong THCS Quan 1y
Boi dudng ki ning 1am van
2 [Thai DBinh Quyén Giao vién | nghi luan cho hoc sinh gioi van |[Ngit van
16p 9
3 |Nguyén Thi Hoa Mai | Gi4o vién Ren luyén ki nang viet doan Ngir van

van nghi luan xa hdi THCS
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4 Nguyén Duy Chién Gidovien | Quy trinh g_}_éllf'lcg: gay nhay xa | GDTC

Mot sb giai phap giup hoc sinh ap

dung kién thic Hoa hoc vao thyc

té bang cac hoat dong trai nghiém
sang tao

5 [Tran Thi Huyén Trang | Gido vién Hoéa hoc

Mot sb phuong phap giai phuong
6 [Pang Thanh Phuc Giao vién| trinh vo ti trong cong tac boi Toan
dudng hoc sinh gidi

Kinh nghiém giai Bai tap thuc Vit I

7 Bui bang Kh Giao vién
HTang Baod nghiém trong BDHSG Vat Li

- Phdi hop voi Cong doan to chuc giai bong ban lan tha nhat trong cong
doan vién cia don vi nham chao mung Thang Céng nhan (thang 5/2022)

2.3.2. Bdi véi hoc sinh

- Tham gia day du, c6 chat lugng céc cuge thi do nganh gido dyc va cac co
quan ban nganh cac cap phdi hop to chirc nhu:

+ Hoc sinh g}01 cac mon van hoa, KHKT, Hoi khoé Phu déng: thuc hién
theo muc 2.1 cua ké hoach nay. Ngoai ra, Ban giam hiu giao cho dong chi Pho
hi¢u truong truc tiép phu trach mang hoc sinh gioi cac mén van hoa; nghién ctru
khoa hoc ky thuat: giao cho dong chi Bui Bang Khoa phu trach; Hoi khoé Phu
dong: giao cho dong chi Nguyén Duy Chién phu trach.

+ Thi Tin hoc tré: giao cho dong chi Nguyén Thi Phuong Théao phu trach;

q + Thi ké chuyén vé Béc H§, van ngh¢ va cac cudc thi do Poan, Bdi cac cép
to chure: giao cho dong chi Nguyén Thi Hoa Mai va Hoang Thi Thuy Trang 1én ké
hoach t0 churc, thuc hién.

2.4. Cac hoat dong trai nghiém

Tuy tinh hinh dién bién cua dich bénh COVID-19, trudong linh hoat xay
dung KHGD cho phu hop.

2.4.1. Hinh thtc t0 chte:

- Hoat dong trai nghiém duoc t6 chirc dudi nhiéu hinh thire khac nhau nhu:
Céc cau lac by, to chiic tro choi, dién dan, tham quan di ngoai, cac hoi thi, hoat
dong giao luu, hoat dong nhéan dao, hoat dong tinh nguyén, hoat dong cong dong,
sinh hoat tap thé, lao dong cong ich, thé duc thé thao, to chirc cac ngay hoi,

- Gido duc thong qua céc sinh hoat tap thé 16p, trudng va cac sinh hoat theo
chu dé:

+ Sinh hoat tap thé toan truong gébm: chao cd dau tun, mit tinh trong cac
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ngay 1€, cac ngay ki niém, cac hdi thi, cam trai, cdc cudc giao luu tap thé, cac
phong trao thi dua toan truong vv..

+ Sinh hoat tap thé 16p: sinh hoat 16p theo chu dé (theo chuong trinh cua
Lién do1) sinh hoat 16p hang tuan, cac hoat dong chung cta tap thé 16p (tham quan,
thi dua hoc tap giira cac to hoc sinh...).

- Gido duc thong qua cac hoat dong doan thé va hoat dong chinh tri - xa
hoi: Cac hoat dong Doan, Doi (theo Chuong trinh hoat dong cia D1 TNTP, Doan
TNCS), cac phong trao cua Doi, cac hoat dong tap thé c6 tinh chinh trj - x4 hoi:
Phong trao “Pén on, dap nghia”, cac hoat dong nhan dao, tim hiéu vé Pang,
Doan...

- Gio duc thong qua cac hoat dong vin hoa - thé thao va vui choi: Céac hoi
thao, hdi thi (Ho1 khoé Phu DBong), cac cudc thi van hoa- van nghé cua hoc sinh.

- Tang cuong 16ng ghép, tich hop gido duc dao duec, 16i song; hoc tap va
lam theo tu tuong, dao dirc, phong cach Hb Chi Minh; gido duc phap luat, gido duc
cht quyén qudc gia vé bién gidi, bién dao, gido duc phong chdng céc té nan xa hoi,
ma tly, bdo v€ moi truong; gido duc an toan giao thong,... thong qua cac hoat dong
trai nghiém trong va ngoai nha truong.

- Chu trong viéc t6 chirc cho hoc sinh trai nghiém ngay trong nha truong va
tai dia phuong, hoc sinh phai c6 bai thu hoach sau khi dugc trai nghiém.

2.4.2. TH chirc thyuc hién:

- Ban giam hi¢u nha truong xay dung ké hoach phdi hop Ban PDCMHS vé
t6 chirc hoat dong trai nghiém cho tat ca hoc sinh toan truong theo ké hoach thoi
gian nam hoc cua truong.

- Phén cong dong chi Pho hiéu truong phoi hop véi Bi thu Doan TN, TPT
D61 xay dung ké hoach cu thé, v€ hoat dong trai nghiém, trinh Hiéu truéng va
BDDCMHS truong phé duyét ké hoach thuc hién.

- Giao nhiém vu cho GVCN céc khéi 16p phdi hop v6i Ban PDCMHS 16p,
GVBM thuc hién cac hoat dong trai nhiém nho trén 16p.

- Hoat dong trai nghiém, huong nghiép: Hang tuan t6 chirc tiét Sinh hoat
duoi co (BGH va TPT doi thiét ké noi dung) va Sinh hoat 16p (GVCN va HS cac
16p thiét ké noi dung). Pbi v6i Hoat dong gido duc theo chu dé: ngoai cac tiét giao

vién cha nhiém thiét ké theo chuong trinh, Trudng t6 chirc cac hoat dong tap thé
chinh sau:

CAC HOAT PONG TRAI NGHIEM CHINH TRONG NAM HOC

" TG T6 chic,
, R . A Hin canhan| Cac lye
Thang |Chu diem N§i dung trong tim thire t5 |  thue Phy lrong

chirc hién trach | tham gia
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hi VE vé chi dé © h GVCN,
Truyén —,T 1 Ve \‘A/e c"u C Trqut u . BCH | cac doan
09/2021théng nha| ¥6¢ mo day lui dich Covid-197| Theo | Tu 18/9- 1 5 5 3 ya Hg
: khoi 21/9 A aA: s
truong Lién doi toan
truong
GVCN,
Tonsu | Thi van nghé: hat vé thdy co, | Toan | gang nghvéan t;aécvdaoﬁé
11/2021|trong dao mai truong truong | 19/11  |tpt doi|  toan
truong
BGH,
A .z . i can | Poan TN,
Udng |- Viéng nghia trang liét s§ Toan Sang Moblécan gginTN
12/2021| nudc nhd . | true 99/12 | Huyén | GV HS’
ngudn |- Nghe néi chuyén truyén thong| o8 uyen '
\ PO N doi toan
ngay quoc phong toan dan ¢
truong
- Thi tim hiéu vé Poan TNCS BCH
» , H6 Chi Minh . N Poan | GV, HS
03/2022 Tlien;‘f"c - Té chirc Hoi thao; céc trd choi tha” Czlglzu TN, TPT|  toan
e aoan 1 gan gian; bong da/bong chuyén ruong boi, GV| truong
cho hoc sinh TC
- T6 chire di hoc tap di ngoai BGH,
tai Nha day, Bao tang... ¢ thanh cac t6
pho Buon Ma Thudt va Thuc CM,
dia khu sinh thai Yok Don GVCN,
- T6 chirc ngdy hoi doc séch, Buoi chieu/GV mon
« 1oy | ngdy hoi am thyc; Tim hiéu vé .. | cac ngay |Lich str \
04/2022 E‘;j E'Tﬂ céc dan toc Viét nam trTUf’O"f‘rT trong tuin| va Pia (ir\fr é‘;’la”
S - T4 chire cude thi Dudng 1én & 3cia | Ii,GV 8
dinh Nui hoa lan thr nhat (lam thang 4 day
theo format cua chuong trinh T.Anh
Rung chudng vang, Duong 1én 8,CB
dinh Olympia) Thu
vién

243 Can 16ng ghép dé gido duc hoc sinh y thirc vé sinh méi truong cong
cong vi nhu: néu hoc sinh virt rac thi nhan hinh phat nhu thé nao, cho hoc sinh tur
dé ra va thuc hién...

3. Chuwong trinh gido duc nha trwong

3.1. Ting cuwong d6i méi phwong phap va hinh thirc to chirc day hoc,
doi mai kiem tra, danh gia
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3.1.1. B6i méi phuong phap va hinh thire té chirc day hoc

- Dya trén tinh hinh thuc té cta nha truong, Pho Hi¢u trudng chi dao cac
td/nhom chuyén moén xay dung va thuc hién ké hoach day hoc, thiét ké tién trinh
day hoc trong moi mon hoc véi cac noi dung, cac chu dé day hoc, chu dé tich hop,
lién mon phu hop va theo hinh thirc, phuong phap va k¥ thuat day hoc tich cuc...

- Tang cuong rén luyén cho hoc sinh phuong phap tu hoc, tu nghién ctru
sach giao khoa d¢é tiép nhan va van dung kién thirc méi thong qua giai quyét nhiém
vu hoc tap dit ra trong bai hoc; danh nhiéu thoi gian trén 16p cho hoc sinh luyén
tap, thuc hanh, trinh bay, thao luan, bao vé két qua hoc tap ctia minh; khuyén khich
hoc sinh néu chinh kién va bao vé chinh kién cia minh; gido vién tong hop, nhan
xét, danh gia, két luan dé hoc sinh tiép nhan va van dung. Chi trong rén luyén k¥
nang va dinh hudéng thai do, hanh vi cho hoc sinh; khic phuc 16i truyén thu ap dat
mot chiéu, ghi nhé may méc.

- MBJi gido vién déu phai c¢6 y thic sir dung d6 dung day hoc nhu tranh anh,
mau Vat,‘béng phu... bam béor viéce sur dung do dl‘l,ng day hoc hiéu gué cho cac tiét
hoc ¢6 @6 dung thi nghiém, chong day chay, khuyén khich ty lam d6 dung.

- Thay ¢b phai nang cao dan y thirc va ning luc tmg dung CNTT dé doi moi
phuong phap day hoc va sir dung cac phan mém day hoc, phan mém ho trg quan ly
trong nha truong.

- Tich cuc tham gia dang ky thuc hién gio hoi giang, chu trong cac dang bai
(tiét) kho dé t6, nhom dong gop ¥ kién, rat kinh nghiém, tao diéu kién dé gido vién
thé hién ning luc, hoc tap trao d6i kinh nghiém vé giang day, t6 chirc 16p hoc hiéu
qua nhiam chuan bj tao ngudn cho giao vién tham gia Hoi thi gido vién gioi cap
huyén, tinh cac nam hoc sau (tién t6i tat ca gido vién phai tham gia thi va dat gido
vién day gioi cap tinh).

- Chi dao giao vién va hoc sinh tich cuc tham gia cac hoat dong chuyén mon
trén trang mang "Truong hoc két ndi" vé xay dung céc chuyén dé day hoc tich
hop, lién mén; d6i méi phuwong phéap, hinh thirc day hoc va kiém tra, danh gia theo
dinh hudng phat trién ning luc hoc sinh.

- Ban giam hi¢u cung t6 chuyén mon thuong xuyén du gio (co thé du 1 vai
hoat dong, khong nhat thiét du ca tiét khi khong phai Ho1 thi, Hoi giang), kiém tra

viéc thyc hién quy ché chuyén mén, st dung d6 dung day hoc cua gido vién nham
tu van, gitp d& dé gido vién c6 phuong phap day tot.

3.1.2. Chi dao tich cuc d6i méi kiém tra, danh gia

- Thyc hién nghiém tic thong tu 26/2020/TT-BGDDT, ngay 26/8/2020 cua
B6 GD&DT vé vige stra doi, bod sung ’1 s0 diéu cuia Quy ché danh gia, xép loai hoc
sinh THCS ban hanh kém theo TT s6 58/2011/TT-BGDDT ngay 12/12/2011 cuta
B6 GD&DT.

- Tiép tuc d6i mai kiém tra danh gia theo dinh hudng phat trién nang luc va
pham chat cua hoc sinh:

+ Viéc kiém tra, danh gid thuwong xuyén:
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Puogc thyc hién trong qua trinh td chirc cac hoat dong hoc duogc thiét ké
trong Ké hoach bai day thong qua céac hinh thuac: hoi - dap, viét, thuc hanh, thi
nghiém, thuyét trinh, san pham hoc tap. D6i v6i mdi hinh thirc, khi danh gia bang
diém s phai théng bao trude cho hoc sinh vé cac tiéu chi danh gia va dinh hudng
cho hoc sinh tu hoc; chu trong danh gia bang nhan xét qua trinh va két qua thuc
hién ctia hoc sinh theo yéu cau cta cau hoi, bai tap, bai thuc hanh, thi nghiém,
thuyét trinh, san phrflm hoc tap da dugc néu cu thé trong K& hoach bai day.

+ Déi véi kiém tra, danh gid gitka ky va cudi ky:

Poéi véi bai kiém tra: Cac to chuyén moén thuc hién nghiém tic viéc xay
dung ma tran, dic ta dé kiém tra, danh gia dinh ki cua cac mén hoc ¢ timg khdi 16p
vo1 ngén hang cau hoi ty luén va céu hoi trac nghiém khach quan theo 4 muc do
yéu cau nhu sau: - Nhén biét: Cac cau hoi yéu cau hoc sinh nhédn ra, nhd lai cac
thong tin da duoc tlep nhan trudc do hodc mo ta ding kién thire, ki nang da hoc
theo cac bai hoc hodc chu dé trong chuong trinh mén hoc. - Thong hiéu: Cac cau
hoéi yéu cau hoc sinh giai thich, dién dat duoc thong tin theo ¥ hiéu cua ca nhén, so
sanh, ap dung truc tiép kién thtc, ki nang da hoc theo cac bai hoc hodc chu dé
trong chuong trinh mon hoc. - Van dung: Cac cau héi yéu cau hoc sinh str dung
kién thuc, ki nang d3 hoc dé giai quyét van dé dit ra trong cac tinh hudng gin véi
ndi dung da duogc hoc & cac bai hoc hodc chu dé trong chuong trinh mon hoc. -
Van dung cao: Céac cau héi yéu cau hoc sinh van dung téng hop kién thuec, ki nang
da hoc dé giai quyét van dé dit ra trong cac tinh hubng méi, cac van dé thyc tién
phu hop véi muc do can dat cia chuong trinh mon hoc.

DPoéi véi bai thiee hanh, dw dn hoc tdp: Cac to chuyén mon xay dung céac bai
kiém tra thuc hanh, dy an hoc tap dé kiém tra, danh gia dinh ki mén hoc & ting
khéi 16p; cac bai kiém tra thuc hanh, du an hoc tap phai néu ro cac tiéu chi cu thé
dé danh gia phu hop voi yéu cau can dat ciia chuong trinh mén hoc.

+ Tong hop nhdn xét, danh gid cudi hoc ki va cd nam hoc: Khuyén khich
gido vién huéng dan va giao cho hoc sinh viét ty nhan xét vé uu diém, han ché, su
tién bo cua ban than trong hoc tip, rén luyén ddi véi timg mén hoc cudi mdi hoc
ki; can cr vao két qua danh gia thuong xuyén va dinh ki, gido vién tong hop dua ra
nhan xét, danh gia dé hoc sinh hoan thién, chinh stra va gtri cho cha me hoc sinh.

+ Poi vdi cdc mon hoc danh gid bang nhdn xét: Tong hop nhan xét cudi
moi hoc ki va cd nam hoc dugc thong bao cho tung hoc sinh va ghi vao Hoc ba hoc
sinh.

- Tt ca cac mon, tat ca cac 16p, trong mdi hoc ky tuyét ddi khong dung mot
hinh thirc ty luan hay tric nghiém khach quan d¢ kiém tra danh gia hoc sinh. Chu
dong két hop mot cach hop 1y, phu hop gitra hinh thirc TN tu luén voi trac nghiém
khach quan, giira kiém tra 1y thuyét va kiém tra thuc hanh trong cac bai kiém tra.

- Pé kiém tra giira ky va cudi ky phai dua vao ngan hang dé, dugc to chuyén
mon, Pho HT ky duyét méi kiém tra.

- Trudng t6 chic kiém tra gitra ky va cudi ky chung cac mon trong diéu kién
to chuc tryc tiép:
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+ Khoi 9: Toan, Vat 1i, Hoa hoc, Sinh hoc, Ngir van, Lich su, Dia Li, Tiéng
Anh; Cong Ngh¢, GDCD.

+ Khéi 8: Toan, Vat 1i, Hoa hoc, Sinh hoc, Ngit van, Lich su, Dia Li, Tiéng
Anh; Cong Ngh¢, GDCD.

+ Khéi 7: Toan, Vat li, Sinh hoc, Ngit vin, Lich sir, Pia Li, Tiéng Anh;
Cong Nghé, GDCD.

+ Khbi 6: Toan, KHTN, Ngir van, Lich st & Pia Li, Tiéng Anh; Cong
Nghé, GDCD.

- Ban giam hi¢u va T6 khao thi va gido vién can chi dao va thuc hién chat
ché, nghiém tuc, dung quy ché o tat ca cac khiu ra dé, coi, chim va nhan xét, danh
gia hoc sinh; dam bao thyc chat, khach quan, trung thuc, cong bang, danh gia ding
nang luc va su tién bo cia hoc sinh.

- Nghiém tac st dung phan mem quan 1y thi, kiém tra di cap cho nha
truong, ¢6 ké hoach mua may cham thi tric nghiém.

- Thyc hién nghiém tic viéc ghi s0 diém c4 nhan, Hiéu truong thudng
xuyén kiém tra, ky duyét s6 di€ém c4 nhan cua gido vién, tranh stra di€ém, tay xoa
nhicu.

- Néu khong thé kiém tra duoc truc tiép, truong s& XD quy ché kiém tra
truc tuyén cu the.

3.2. Poi méi sinh hoat to/nhém chuyén mon

- Tang cuodng sinh hoat t6 (nhom) chuyén moén theo hudng nghién ciru bai
hoc; dinh ki sinh hoat chuyén mén dé xay dung bai hoc minh hoa, td chirc day hoc
va du gid dé phan tich, rat kinh nghiém gi day dua trén phén tich hoat dong hoc
cua hoc sinh. Viéc dy gio, tham 16p cua gido vién dugce thuc hién theo ké hoach
sinh hoat chuyén mén cuia to/nhém chuyén mén va khong danh gia bai day trong
sinh hoat chuyén mon thuong xuyén. Khi phan tich timg hoat dong theo 4 budc
sau: (1) M6 ta hanh dong (doc, nghe, viét, noi, lam) cta hoc sinh trong hoat dong
hoc (1am minh chung dé tién hanh budc 2 va bude 3); (2) Panh gia két qua hoat
dong cua hoc sinh (nhitng gi hoc sinh da hoc duoc, chua hoc duogc); (3) Phan tich
nguyén nhan nhirng gi hoc sinh da hoc dugc, chua hoc dugc; (4) Pua ra bién phép
khic phuc han ché, hoan thién ké hoach day hoc. Noi dung sinh hoat chuyén mon
phai thé hién ro trong cac nghi quyét hop t0, nhom. Thyc hién sinh hoat t6, nhom
chuy&n mén 2 tuan 1 lan;

- Khuyén khich gido vién bo mén tham du sinh hoat chuyén mén trao d6i
qua dién dan trén mang tai trang truonghocketnoi.

- Gido vién bo mon phai ding ky bai day cua tudn cham nhat vao tiét 1
ngay thir 2 hang tuan, ké hoach ghi bai day khong tay xo6a, bao dung, du, chinh
x&c. T6 truong chuyén mon ky duyét ké hoach day hoc cua gido vién mdi tuan 1
lan vao sang thtr 2 hang tuan.

- Ban giam hiéu, t6 truéng, to phé to chuyén mon kiém tra ké hoach
to/nhom chuyén moén va ké hoach day hoc cua gido vién phai c6 nhan xét day du,
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chiu trach nhiém vé ndi dung minh kiém tra.

- Mdi td chuyén moén thuc hién tdi thiéu 01 chuyén dé/nam hoc. Van dung
cac chuyén dé ndy mot cach thiét thyc nham day manh chit luong giang day va
gido duc trong nha truong. Trong ndm hoc 2021-2022 nén tip trung vao cac
chuyén dé chuyén moén & Khéi 16p 6.

CAC CHUYEN BE THUC HIEN TRONG NAM HOC

ST . e e R A
Tén chuyén de Mon Thot s1an Nguwoi thue hién To chAuyen
T thuc hién mon
o Than Dinh Thi Khanh | T6 Su-
1 |Tim hl‘e.u t?C dgr}g cua con| pia ly 4 /20292 Truong va cac thanh | Dia-
nguoi dén thién nhién vién trong TS CM | GDCD
o - | Tiéne | Than Dinh Thi Lan Anh va| Tiéng
2 Chu}’en dé nang cao ki Anh% ) /202% cac thanh vién trong |Ngoai ngir
nang day tiét Clil Té CM -NT
N . Thai Pinh Quyén va
3 San khau héa vin hoc I\VIguz Thang cac thanh vién trong | Ngit van
A van 6 | 4/2022 2
dan gian T6 CM
Nguyén Thi Phuong
, Tin | Thang |Thao, Bui Thi Quynh | _, :
4| Ungdung CNTT rong | hoc | 11/2021 [Nhu va cac thanh vién Toan - Tin
day hoc truc tuyén trong T CM
5 |hoc duan nham phat trién % 11/20291 cac thanh vién trong [KHTN-TC

cac nang luc cho hoc sinh

T6 CM

3.3. Day — hoc ngi dung giao duc dia phwong va mon hoc tw chon

- Néi dung GD dia phwong: Dbi véi 10p 6, trén co s thong nhat nodi dung,
chuong trinh GD dia phuong cia nganh, Trudng s& bé tri du thdi luong va phan
cong gido vién day hop 1y v6i ndi dung timg cha dé. Dbi véi 16p 7,8,9 day theo
chuong trinh da duoc 16ng ghép & cdc mon tir cac nim hoc trude.

- Mon hoc tu chon: Nha truong t6 chirc cho hoc sinh chon céc ciu lac bo,

sau do bo tri, phan cong gido vién ding chuyén modn, hoac cd nang khiéu vé cac

linh vuc hoc sinh ding ky dé tham gia day, huéng dan hoc sinh sinh hoat.

Cac 16p 6,7,8 nén huong hoc sinh vao ren luyén k¥ nang song, 16p 9 long
ghép thém noi dung giao duc hudng nghiép day nghé;

- Gi4o vién dugc phan cong 1én ké hoach xdy dung ndi dung cha dé tu
chon. Thuc hién giang day c6 hiéu qua trén 16p theo TKB nha truong phan cong




19

hozc thuc hién theo chuyén dé vao budi chiéu (theo lich ctia nha truong ).

- Ban giam hiéu va td chuyén mén c6 ké hoach kiém tra viéc thyc hién ké
hoach day hoc cac chu dé tu chon cua gido vién thong qua KH bai day hang tuan.
Ché d6 kiém tra dugc thuc hién nhu cac mon hoc khac theo dung quy dinh.

3.4. T6 chirc day hoc ngoai ngir (mén Tiéng Anh)

- bam bao day du, ding chwong trinh moén Tiéng Anh hé 10 nam tir 16p 6
dén 16p 9.

- B6 tri thoi gian dé gido vién Tiéng Anh tu hoc tip nang cao trinh do va
phuong phép giang day Boi dudng giup d& glao vién Tiéng Anh dé nang cao trinh
d6 va phuong phép giang day dé dap tmg voi viéc thuc hién Dé an ngoai ngit Quéc

gia.
- Chuén bi cac diéu kién co sc"{ vat chit, trang thiét bi fiay hoc ngoai ngit dap
ung yéu cau hién tai cho cong tac trién khai chuong trinh Tiéng Anh 16p 6, 7, 8,9.

- Chi dao giao vién day du 4 ky nang giao tiép ngoai ngit, dic biét la ky
nang nghe, ndi. Kiém tra danh gia mon Tiéng Anh theo dinh hudng phat trién néng
lyc hoc sinh theo hudng dan tai cong van s6 1431/SGDDT-GDTrH- GDTX ngay
20/10/2014 cua S6¢ GD&DT va cong van so 3333/BGDDT-GDTrH ngay
07/7/2016 cua B0 GD&DT v€ viée sir dung dinh dang dé thi danh gid nang luc
tieng Anh danh cho hoc sinh pho thong tir ndm hoc 2015-2016, tham gia chuong
trinh méi d€ thac day doi moi kiém tra, danh gia trong qua trinh day hoc theo dinh
hudng phat trién k§ nang giao ti€p bang tiéng Anh cua hoc sinh.

- Xay dung 1 ciu lac bd Tiéng Anh do ddng chi to truong T6 Tiéng Anh
phu trach.

3.5. Cong tac gido duc hwéng nghiép va day nghé phé thong

-Tap trung vao hoc sinh 16p 9. Cht trong Vié,C huong d?lr} hoc sinh hoc 1én
THPT. Giéi thi€u so by Chuong trinh gido duc cap THPT d€ cac em c6 dinh
hudng hoc, chon cac mon ma cac em c¢6 nang khiéu.

-Tiép tuc tuyén truyén nang cao nhéan thic vé cong tac gido duc hudng
nghiép va phan ludng hoc sinh & trong va ngoai nha truong; d6i moi phuong phap
va hinh thtrc hoat dong gido duc hudng nghiép, dap tng muc tiéu phan ludng hoc
sinh THCS.

~ -Phdi hop véi trung thm GDNN — GDTX ciia huyén dé mo cac 16p Nghe
pho thong cho hoc sinh 16p 8 (néu cac em c6 nhu cau)

4. Ké hoach chuyén mén trong tim hang thang

THANG NOI DUNG CONG VIEC THUC HIEN

Tiép tuc tu BDTX, tham gia tdp huin CM cac cp (néu BGH, GV
cd)

Phan cong cong viéc cho vién chuc toan truong theo vi BGH, TTr
tri viéc lam
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08/2021 | Bién ché céac 16p Hiéu truéng
Xay dung Ké hoach GD niam hoc BGH, TTr, GV
Sinh hoat t6 / nhém chuyé&n mén Céac t6 CM
Bé sung, hoan thién, phé duyét va ban hanh KHGD HT, TTr, GV
Céc t6 thao luan chuyén dé: Té chirc day-hoc truec tuyén
doi voi cac moén; phuong phdp day hoc tich cuc; xay TTr, GV
dung KHDH theo cac hogt dong cuia HS va phan tich
rat kinh nghiém gio day, tdp trung chii y, wu tién o khoi
lop 6;

T6 chic du gio, 1én ké hoach SHCM theo huéng NCBH TTr, GV

09/2021 | Pang ky va ban giao chét luong, giao chi tiéu nim hoc | BGH,TTr, GV
cho ting CB, GV, NV
Thi chon Doi tuyén HSG 16p 9 1an 2 HT, PHT,

GVBD
Théng nhat cac quy dinh vé ho so, hinh thic ndp ho so BGH,VC
Thi ké chuyén vé Bac Ho hodc viét bai tim hiéu vé ngoi TPT in,
truong mang tén Bac GVCN, To Su-
bia va Ngir van
Ki,ém tra: Viéc thucqhiép Ké hoach gido duc, s6 dau bai, BGH
K¢ hoach bai day, s6 diém ca nhan...
Kiém tra: Theo ké hoach kiém tra noi bo nha truong BGH
Sinh hoat t6 / nhém chuyé&n mén Cac t6 CM
Day céc tiét sau khi T6 CM da thuc hién cac buéc theo | Phd HT, cac to
NCBH; cha trong khau phén tich, rat kinh nghiém CM
Lap ké hoach va t6 chirc day thém , hoc thém BGH, GV c¢6
10/2021 ding ky day
thém
Thanh lap doi tuyén HSG Iop 9 va ting cuong bdi| BGH, GVBD
dudng
Phat dong tiét day tdt, tuan hoc tot BGH, TPT
Hoan thién y tudng thi sang tao KHKT nop Phong GD PC Khoa, Bic
Kiém tra: Theo ké hoach kiém tra noi bo nha truong BGH
Sinh hoat t6 / nhém chuyén mén Cac t6 CM
Day cac tiét sau khi T6 CM da thuc hién cac budc theo | Pho HT, céc to
NCBH; chi trong kh&u phén tich, rat kinh nghiém CM
Tang cudng bdi dudng doi tuyén HSG lép 9, phat hien| Pho HT, GV
HSG céc 16p 6,7,8 6 cac mdn dugc phéan cong
Xay dyung va dan hoan thién cac chuyén dé di dang ky Cac T6 CM
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11/2021 | Kiém tra giira ky I. Cham bai va bao cao diém kip thoi PHT, GV
Tham gia thi GVD gioi cap huyén GV diang ky
Thi vin nghé: hat vé thay co, mai truong. .. Poan TN, Doi

TN, GVCN
Kiém tra: Theo ké hoach kiém tra noi bo nha trudng BGH
Sinh hoat t6 / nhém chuyé&n mén Céac t6 CM
Day céc tiét sau khi T6 CM d4 thyc hién cac buéc theo | Phd HT, cac to
NCBH; cha trong khau phén tich, rat kinh nghiém CM
Tap trung nang cao chat lugng cac gio day, hoc BGH, GV, HS
On tap, ra dé, t6 chirc kiém tra, cham tra bai cudi ky PHT, T6 CM,
GV

12/2021 Déqnh gia hf,)c sinh theo huéng dan GV
Kiém tra ho so GV BGH, TTrCM
Xay dung va dan hoan thién cac chuyén dé da dang ky Cac T6 CM
Viéng nghia trang liét sy BGH, TPT, HS
Nghe néi chuyén truyén théng ngay qudc phong toan |  Khach moi,
dan BGH, GV, HS
Kiém tra: Theo ké hoach kiém tra noi bo nha trudng BGH
Sinh hoat t6 / nhém chuyén mén Céac t6 CM
Day céc tiét sau khi T6 CM da thuc hién cac buéc theo | Phd HT, cac to
NCBH; cha trong khau phén tich, rat kinh nghiém CM
Ra d¢, to chiic kiém tra, cham tra bai cudi ky GV
Dénh gi4 hoc sinh theo huéng dan GV
Lap DS so HS ¢6 TBM & cac mon cén gioi, kha, Trung | Pho HT, GV
binh dé tien hanh XD TKB boi dudng, phu dao
Tao dieu kién thuan loi nhat dé tap trung boi dudng hoc | BGH, GV boi
sinh gi@i; Hoan thién y twong va SP NCKH tham gia thi dudng, HS trong

01/2022 | tinh (néu duoc dy thi) doi tuyén
Tham gia thi hoc sinh gioi cap huyén Pho HT, HS
Hoan thién cc chuyén dé va tién hanh thyc hién chuyén | Céc to CM
deé da dang ky
CB, GV, NV dan hoan thién SKKN, tu 1am d6 ding day | CB, GV. NV
hoc
Sap xep cong tac CM, TKB hoc ky 11 hop Iy. Thyc hién BGH
chuong trinh hoc ky 11 theo ké hoach
Kiém tra: Theo ké hoach kiém tra noi bo nha truong BGH
Sinh hoat t6 / nhém chuyé&n mén Céc t6 CM

Day cac tiét sau khi T6 CM da thuc hién cac budc theo

Ph6 HT, cac to
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02/2022

NCBH; chu trong khau phén tich, rat kinh nghiém CM
Boi dudng, phu dao so HS ¢6 TBM & cac mon ¢an gioi, | Pho HT, GV
kha, Trung binh theo ké hoach va TKB

GV duoc PGD
Bbi dudng HSG tinh (khi dd c6 KQ); Boi dudng HSG | chonva GV c¢6
cac mdn cap truong 16p 6,7,8 HS trong doi

tuyen

Boi dudng s6 hoc sinh c6 nguyén vong tham gia thi | BGH va GV c6
Tuyén sinh vao THPT Chuyén Nguyén Du va THPT Cu | hoc sinh dang ky
M’gar. hoc
Thuc hién chuyén dé da ding ky Cac t6 CM

Thi PDDH trudng, huyén (néu huyén to chirc)

BGH, cac t6 CM

Dan hoan thién SKKN

CB,GV ding ky

Kiém tra: Theo ké hoach kiém tra noi bo nha truong BGH
Sinh hoat t6 / nhém chuyén mén Céac t6 CM
Day céc tiét sau khi T6 CM da thuc hién cac buéc theo | Phd HT, cac to
NCBH; chu trong khau phan tich, rat kinh nghiém CM
Tiép tuc boi dudng, phu dao sb HS ¢6 TBM ¢ cdc mdn | Ph HT, GV
03/2022 | can gioi, kha, Trung binh theo ké hoach va TKB
Tang cuong boi dudng HSG tinh (khi da ¢6 KQ); Boi | GV duoc PGD
dudong HSG cac mon cap truong lop 6,7,8 chonva GV co
HS trong doi
tuyen
Boi dudng s6 hoc sinh c6 nguyén vong tham gia thi | BGH va GV c6
Tuyén sinh vao THPT Chuyén Nguyén Du va THPT Cu | hoc sinh dang ky
M’gar. hoc
Kiém tra gitra ky 1. Chdm bai va bao co diém kip thoi PHT, GV
Tiép tuc thuc hién chuyén dé da dang ky T6 CM
03/2022 | T6 chirc cham SKKN cép trudong, chon dy thi huyén BGH, CP
Hoi thao cap truong BGH, GV TC
Kiém tra chéo hd so khéi 9 GVCN lop 9
Kiém tra: Theo ké hoach kiém tra noi bo nha truong BGH
Sinh hoat t6 / nhém chuyé&n mén Céc t6 CM
Day cac tiét sau khi T6 CM da thuc hién cac budc theo | Pho HT, céc to
NCBH; chu trong khau phén tich, rat kinh nghiém CM
Tiép tuc boi dudng, phu dao s6 HS ¢6 TBM & cac mon |  Phg HT, GV

can gioi, kha, Trung binh theo ké hoach va TKB

Tiang cuong bdi dudng HSG cac mén cap truong 16p
6,7,8

GV ¢6 HS trong
doi tuyen
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Boi dudng s6 hoc sinh c6 nguyén vong tham gia thi | BGH va GV c6

Tuyén sinh vao THPT Chuyén Nguyén Du va THPT Cu | hoc sinh dang ky

M’gar. hoc
19029 T6 chirc thi HSG cép truong khéi 6,7,8. Thanh 13p doi PHT, GV

04/2022 | t,y&n 16p 9 cho nim hoc 2022-2023

Tiép tuc thuc hién chuyén dé da ding ky T6CM

T chirc chuyén dé cap Cum T6 Ngit van

To chirc cho hoc sinh di hoc tap da ngoai tai Nha day, | BGH, GV Lich

Bao tang... ¢ thanh pho Buén Ma Thudt va thuc dia khu s & Dia li

sinh thai Yok Don

T6 chtc cude thi Puong 1én dinh NUi hoa lan the nhat | T6 Toan — Tin

(Iam theo format ctia chuong trinh Rung chuéng vang, | va GV duoc

Puong 1én dinh Olympia) phan cong

To chic ngay hoi doc sach, ngay hoi am thuc; Tim hicu | T6 Ngoai ngi,

vé cac dan toc Viét nam CB Thu vién

Kiém tra ho so gido vién BGH, TTr CM

Kiém tra: Theo ké hoach kiém tra noi bo nha truong BGH

Sinh hoat t6 / nhém chuyén mén Céac t6 CM

Tang cuong boi dudng so hoc sinh c6 nguyén vong | BGH va GV ¢6

tham gia thi Tuyén sinh vao THPT Chuyén Nguyén Du | hoc sinh dang ky

va THPT Cu M’gar. hoc

On tap, ra dé, t6 chuc kiém tra, cham tra bai cudi ky 1 PHT, To CM,

GV
Chuén bi tot cac loai ho so cho xét tét nghiép Xét TN BGI'II’, G;/CN
o op
05/2022 theqo lich ctia nganh

Kiém tra viéc thuc hién chuong trinh, nhan xét, danh | BGH, TTrCM

gi4, xep loai hoc sinh theo Thong tu 26 va TT 58

Hoan thanh cac loai ’h(‘A) so, béo cdo cudi nam. Lén ké LDMR, Cbva

hach hoc he. Lam tot cong tic KDCL, danh gia theo | cac to chuc, bo

Chuan, Thi dua khen thudng phan

Xay dung ké hoach tuyén sinh nam hoc 2022-2023 trinh | Hiéu truéng

UBND huyén phé duyét

Tong két nam hoc BGH, VC toan

truong

V. TO CHUC THUC HIEN
1. Cong tac quan ly, chi dao

- Hi¢u truong thanh 13p cac Ban chi dao khi t6 chire thue hién cac hoat dong
gido duyc theo quy dinh.
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- Xay dung va trién khai cac ké hoach hoat dong gido duc trong toan thé
vién chtrc trong cac phién hop Hoi dong su pham, phan cong trach nhiém cu thé
cho cac ca nhan, bd phan phu trach td chirc thuc hién.

- TH chirc kiém tra viéc thuc hién cac hoat dong giao duc theo ké hoach,
dam bao thuc hién cac hoat dong dung tién dg, co6 hi¢u qua.

- Sau mdi hoc ki, nha truong to chic hop it kinh nghiém, diéu chinh b
sung ké hoach, ndi dung va cong tac to chirc.

- Thyc hién cong khai tat ca cac hoat dong cua nha trudng trong qua trinh to
chirc thuce hién dé nhan dugc sy phoi hop tot tir phu huynh hoc sinh va cac ban
nganh doan thé xa hoi nham nang cao hi€u qua gido duc ctia nha truong.

- Phat huy vai tro cia to truong chuyén mén, phu trach cac bd phan trong
viéc t0 chirc thuc hién va kiém tra danh gia cac hoat dong.

2. Cong tac kiém tra

- Thuc hién cong tac kiém tra ndi bo, cOng tac kiém tra c&c hoat dong cua
nha gido, dam bao viéc chap hanh nghiém tic quy ché chuyén mon theo ké hoach.

- Phan coéng cu thé nhu sau:

+ Pong chi Hiéu truong kiém tra va phé duyét KHGD cua Pho hiéu truong
VA céc to trudng; kiém tra sd nhan xét va ghi diém cua gido vién,; s6 chu nhiém, sb
diém 1on.

+ Pong chi Pho hiéu truong kiém tra va phé duyét Ké hoach GD cia gido
vién; kiém tra theo dinh ky hodc dot xuat viéc lap va thyc hién ké hoach bai day
ctia gido vién, lich bao giang (hang tuan), s6 dau bai (hang tuan), kiém tra viéc doi
moi phuong phap giang day cta gido vién thong qua du gid, cac tiét thao giang,
chuyén dé...

+ Phan cong dong chi Pho hiéu truong thuong Xuyén kiém tra sinh hoat
ctia to nhom chuyén mon thong qua viée tham dy cac budi sinh hoat cua t6, kiém
duyét bién ban hop t6 nhom hodc ké hoach thuc hién cong tac hang tuan. To chirc
kiém tra ho so chuyén mon cua gido vién 1 lan/hoc ky, kiém tra ho so ctia t6 nhom
chuyén mon it nhat 1 lan/hoc ky.

+ Cac dong chi to truong kiém tra ho so cud gido vién it nhat 1 thang 1 lan

- Kiém tra truong xuyén viéc str dung thiét bi day hoc, st dung phong hoc
bd mon, ung dung cong ngh¢ thong tin va su dung cac phuong tién hién dai trong
day hoc thong qua bao cdo va sb theo ddi ctia bd phan thiét bi.

- Kn;m tra viéc thuc hién hd so, so sach trong nha truong theo yéu c£i~u taj
cong van s6 68/BGDDT-GDTrH ngay 07/01/2014 cua B6 GDDT va hudng dan s6
4058/GDDT-TrH ngay 02/12/2013 cua S¢ GDDT ve hudng dan thuc hién céc loai
sO trong nha truong.

3. Ché dd thong tin, bao cao

- Thiét lap’déy du céc loai ho so, s sach theo ding qui dinh. Sir dung, luu
trir va bao quan tot.



25

- Céc t6 nhém chuyén mén thong tin kip thoi nhitng kho khin hodc nhiém
vu phat sinh vé ban giam hiéu.

- Theo ddi, théng ké - tong hop va bao céo kip thoi cac mat hoat dong cua
nha trurong cho Hiéu trudng va cap trén.

Ghi chi: Trong subt qua trinh thue hi¢n, nha truong s& diéu chinh cho phu
hop v6i tinh hinh méi nhat 1a trong diéu qkién t6‘ chuc day hoc tng phé véi dich
COVID-19, khi duogc sy dong y cua tap thé Hoi dong su pham nha truong.

Trén day la ké:: hoach gido dyc nam hoc 2021-2022 cua truong THCS
Nguyeén Tat Thanh. Bé nghi céac to chirc b phén cu theé hoa dé xay dungn ké hoach
gido duc cua to chuc, bg phan.
Noi nhin: ; SHIEU3
- Phong GDDT huyén; {TRUNG HO . —
- PHT, TTrCM, c4c bd phan; N > .
- Luu: VT 2

WA AL
Phan Hiru Xa
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